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Executive Summary

The Procurement Reform (Scotland) Act 2014 (PRA) requires all public
organisations with an annual regulated' spend of £5 million or more to prepare
and implement an annual procurement strategy. In parallel with this requirement,
all organisations (including HE and FE institutions) must also publish an Annual
Procurement Report (APR) which summarises procurement activities carried out
during the same period as the procurement strategy.

This APR covers the period 1 April 2023 to 31 March 2024 and summarises the
activities that have been carried out in delivering SRUC’s organisational
Procurement Strategy. Stakeholder engagement is key to the development of the
procurement strategy and will continue as the foundation for assessing SRUC'’s



https://ww1.sruc.ac.uk/media/4pejd5la/procurement-strategy-and-action-plan.pdf

provided in Sections 1 and 2. A full breakdown of the regulated contracts
awarded in 2023-24 can be found in Annex A of this report.

SMEs continue to provide a significant part of SRUC’s supply chain with 74%
(68% in 2022-23) of the above completed contracts being awarded to SMEs. The
targeted use of Lots to breakdown requirements into more manageable packages for
the benefit Small and Medium sized Enterprises (SMES) underpins this increase and has
also resulted in 60 suppliers being contracted by SRUC across the 40
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http://www.apuc-scot.ac.uk/#!/institution?inst=60

Section 2: Review of Regulated Procurement Compliance

Where appropriate, SRUC has made use of collaborative contracts to deliver
improved contract terms, supported contract and supplier management,
sustainable procurement outcomes and value for money (being the best balance
of cost, quality, and sustainability). Primarily these contracts have been put in
place for the benefit of the Scottish HE and FE sectors by Advanced
Procurement for Universities and Colleges (APUC - the procurement centre of
expertise for Scotland's Universities and Colleges).

In making its regulated procurements every care has been taken to ensure that
SRUC awards its business to suppliers who are capable, reliable and who can
demonstrate that they meet high ethical standards and values in the conduct of
their business. Further, in the period covered by this report the College has
conducted all regulated proc


http://www.apuc-scot.ac.uk/
http://www.apuc-scot.ac.uk/
https://www.procurementjourney.scot/pcip/pcip-overview
https://www.procurementjourney.scot/pcip/pcip-overview
https://www.procurementjourney.scot/
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with supply markets
that will yield
intelligence,
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deliver value to
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https://www.supplierjourney.scot/
https://www.gov.scot/policies/public-sector-procurement/fair-work-in-procurement/
https://www.gov.scot/publications/construction-projects-implementing-project-bank-accounts/
https://www.gov.scot/publications/construction-projects-implementing-project-bank-accounts/
https://www.ed.ac.uk/
https://www.gla.ac.uk/
https://www.hutton.ac.uk/
https://www.hutton.ac.uk/
https://www.nms.ac.uk/national-museum-of-rural-life/

appointed to supply a range of cattle and sheep feed and feed
supplements for cattle and sheep.
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https://www.legislation.gov.uk/ssi/2015/446/contents/made
https://www.legislation.gov.uk/ssi/2015/446/contents/made
/media/vonbarn1/sruc-strategy-2018-2022.pdf
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collaboration
opportunities.

Annual Report Commentary on strategy delivery/compliance

Delivery of best value for money is at the core of SRUC’s procurement
activities. We achieve this by critically assessing the balance between
whole life cost, quality, sustainability, and budgetary constraints before
tender action is taken, and subsequently over the life of a contract. The
Procurement Service

1


https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2018/12/procurement-benefits-reporting-guidance/documents/procurement-benefits-reporting-guidance-march-2019/procurement-benefits-reporting-guidance-march-2019/govscot%3Adocument/Procurement%2Bbenefits%2Breporting%2Bguidance%2B-%2BMarch%2B2019.pdf
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Procurement at SRUC sits within the Finance Group and is led by the
Head of Procurement and two other Full-Time staff. One member of the
team holds a relevant professional qualification. All members of the
team maintain full training records and provision for training (technical,
competency and career development) is made within the Finance
Department Budget.

We participate in a broad range of topical training and e-learning
courses including those provided by APUC, CIPS and HEPA. During the
reporting period the Procurement Contracts Manager successfully
applied to join APUC's Procurement Leadership Development
Programme (PLDP). The PLDP seeks to build leadership capability
within the next generation of senior procurement managers and
provides a learning environment that reflects the challenges of working
in procurement in the HE and FE Sector.

Staff also attended open events provided by suppliers to the HE and
wider Scottish Public Sector. These events have prov6(e)l2()]TIETQO

12


https://www.cips.org/
https://www.hepa.ac.uk/
https://ww1.sruc.ac.uk/connect/about-sruc/policies-compliance/procurement/
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https://www.publiccontractsscotland.gov.uk/
https://www.find-tender.service.gov.uk/Search
https://www.find-tender.service.gov.uk/Search
https://www.ojeu.com/
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https://www.stonewall.org.uk/diversity-champions-programme
https://disabilityconfident.campaign.gov.uk/
https://disabilityconfident.campaign.gov.uk/
https://scottishlivingwage.org/
https://scottishlivingwage.org/
https://www.procurementjourney.scot/route-2/develop-documents/exclusion-selection-and-award-criteria/single-procurement-document-spd
https://www.apuc-scot.ac.uk/docs/SC%20Code%20of%20Conduct%20v1.2%20ITT.pdf
https://www.gov.uk/government/collections/gender-pay-gap-reporting
https://www.gov.uk/government/collections/gender-pay-gap-reporting
https://www.gov.scot/publications/fair-work-first-guidance-2/
https://www.gov.scot/publications/fair-work-first-guidance-2/
https://www.gov.scot/policies/cities-regions/community-wealth-building/
/connect/about-sruc/policies-compliance/compliance/modern-slavery-act/

is reviewed and published on an annual basis. Our procurement policies
and tender processes are regularly updated to ensure, where relevant,
consideration of and compliance with the MS Act is required for our
main suppliers and their supply chain partners.
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Section 3: Community Benefit Summary

Delivery of Community Benefits is a key aspect of the Scottish Governments
drive to achieve a range of national and local outcomes that deliver economic,
social, and environmental benefits. Community benefit requirements are defined
in the Procurement Reform (Scotland) Act 2014 as a contractual requirement
imposed by a contracting authority:

a) relating to:
{ training and recruitment;
flavailability of sub-contracting opportunities;

b) or which is otherwise intended to improve the economic, social, or
environmental wellbeing of the authority’s area in a way additional to the main
purpose of the contract in which the requirement is included

SRUC is fully committed to maximising Community Benefits from its
procurement activities. For every procurement over £4m, SRUC will consider how
it can improve economic, social, or environmental wellbeing through inclusion of
community benefit clauses, to assist with achieving sustainability in contract
activity, including targeted recruitment and training, small business and social
enterprise development, regeneration and support of disadvantaged

16



Category

Subject
Framework for
Agricultural
Supplies
(Ref. 20175)

Supplier Name

1. Agri Feed
Holdings Limited
2. Carrs Billington
Agriculture Ltd

3. East Coast
Viners Grain
Limited

4. McCaskie
Agriculture

5. Mole Valley
Farmers Limited
6. NWF Agriculture
7. Roadhead Farm
Feeds

8. Davidson Bros
Ltd

Community Benefit Type

Suppliers offered several benefits including:

1

70% of raw materials sourced from within the United
Kingdom;

Quality Scheme Accreditation and traceability of raw
materials;

Modern Apprenticeships and Trainee programmes;
Employment of individuals from disadvantaged
groups;

Knowledge exchange and research collaboration

17



18



Section 4: Supported Business

For all regulated procurements SRUC considers whether the service provision
could be fulfilled by a Supported Business (defined as an economic operator
whose main aim is the social and professional integration of disabled or
disadvantaged persons, and where at least 30% of the employees of the
economic operator are disabled or disadvantaged persons), whilst remaining

19


https://p4p.org.uk/
https://www.heygirls.co.uk/

Section 5 —
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Section 6 — Other Content for Consideration:

The Rural and Veterinary Innovation Centre

6.1 Background

Officially opened on 26 March 2024 by HRH The Princess Royal,

21
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https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/european-regional-development-fund-erdf_en
https://www.hie.co.uk/

1l
1l

CLT (cross Laminated Timber) floor slabs and lift shaft instead of typical
concrete construction;

Glulam beams instead of typical steel within the Atrium area of the building;
Glasswool insulation in external walls rather than typical PIR/polystyrene
products;

Internal partitions in timber studs instead of typical metal studs;

Recycled material content where possible, most notably for carpeting.

It is estimated that this proactive approach to the RAVIC’s design will see a
reduction in embodied carbon emissions of 335,000kg, which is 35% lower than

BRCM.

6.3 The Procurement Process

All tendering for the RAVIC was subject to both Scottish, UK and EU procurement
regulations

23





/media/8d8d4ebb9ed3824/sruc_annual_procurement_report_2018_19.pdf



https://www.gov.uk/find-tender
https://ojeu.com/




questions was used to highlight the type of benefits that SRUC was seeking to
achieve including, but not limited to

27



audit observations were noted and corrective actions will be adopted as part of
SRUC'’s continuous improvement of its procurement activities.

Tender Summary of Audit Observation Action
Reference

16214 SRUC developed a procurement plan While sustainability and risk were

18547 for the overall project but not considered within individual tenders,

18897 specifically for this particular contract. existing SRUC procedures will be

20171 The proc.urement_plan did nOt. incl_u_de enhanced to ensure that a tender
detailed information on Sustainability o ]
or Risks. specific Strategy will be completed

for each procurement exercise above
the regulatory threshold. These shall
include consideration of planning,
sustainable procurement, and project
specific risks.

18897 SRUC used an “invitation to quote To facilitate competition and ensure
procedure”, rather than a formal best value in future service delivery,
tendering process. However, the final SRUC shall ensure that prospective
contract price was below the relevant bidders are informed when there is a
threshold and as several bidders possibility that final contract value
competed for this contract, therefore may exceed the non-regulated
this breach was not considered contracts threshold.
material to the process.

20171 A justification for the use of the Open SRUC will ensure that justification of
procedure was not included in either the selected procurement procedure
the Outline Business Case or and any alternative routes considered
Procurement Plan will be documented and retained

within each tender file.

20171 The Contract Notice did not include an | SRUC shall ensure all compulsory
estimated value for the contract. elements are included within contract

notices.

20171 During discussions with contractor | SRUC shall ensure that a full audit trail
related to sub-contractor pricing, SRUC | is retained documenting the decision-
failed to fully document the decision- | making process.
making process on whether costs were
acceptable as it was understood that
this was undertaken verbally.
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After the opening ceremony, HRH The Princess Royal toured the RAVIC and met SRUC staff
and Students.
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Annex A: List of Regulated Procurements Completed in the Reporting Period 1 April 2023 — 31 March
2024
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Category Subject

Supplier Name

Date of
Award

Owner: Cat
A/B/C or C1?
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Category Subject Supplier Name Date of Owner: Cat Start Date End Date Contract SME Supported
Award A/B/C or C1? (including Value status Business
extensions)
Furniture — Vet School 1. Alpha Marketing 31/01/2024 C 01/02/2024 31/05/2024 £50,000 Medium No

(Ref. 31331)

Livestock Health Manager
Software

UK Ltd

2. Claremont Office
Furniture Ltd
3.Langstane Press
Limited
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Category Subject Anticipated Anticipated Anticipated Anticipated Anticipated
procurement Date of Contract Contract value over
commencement Contract Start Date End Date Contract
date Award period
Group Life Assurance & 02/09/2024 14/10/2024 01/11/2024 31/10/2028 £300,000
Income Protection
(Ref. 32899)
BVD Test Kits 15/09/2024 0l/11/2024 08/11/2024 07/11/2027 £100,000
(Ref. 27309)
Asbestos Management 20/09/2024 0l/11/2024 25/11/2024 24/11/2029 £175,000
Services
(Ref. 27651)
Supply & Delivery of Biomass 01/11/2024 01/12/2024 16/12/2024 15/12/2024 £165,000
Fuel to Barony Campus
(Ref. 27304)
Tax Advisory Services 01/10/2024 05/01/2025 02/02/2025 01/02/2028 £45,000
(Ref. 27300)
On-line Mental Health 01/02/2025 01/04/2025

Support
(Ref. 31996)
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Flexible Framework - Self-Assessment Tool (FFSAT) enables measurement against various aspects of sustainable procurement.

Hub (Spikes Cavell) - The Scottish Procurement Information Hub is provided by Spikes Cavell as a spend analysis tool allowing organisations to: -
1 Identify non-pay spend on external goods and services
1

41


http://www.gov.scot/Topics/Government/Procurement/eCommerce/ScottishProcurementInformationHub

Output Specification - requirements are set out in terms of what you want to achieve, leaving the tenderers to decide on how they will deliver
those requirements. This can lead to innovation by the tenderers. The services detailed in the output specification should be capable of objective
assessment so that the performance of the supplier can be accurately monitored.

Prioritisation - the Sustainable Public Procurement Prioritisation Tool which is a tool to aid all procuring organisations across the Scottish Public
Sector designed to bring a standard structured approach to the assessment of spend categories.

Procurement Journey - the public procurement toolkit with guidance and templates on the procurement process to facilitate a standardised
approach to the market and contract and supplier management.

Procurement & Commercial Improvement Programme (PCIP) - replaced the previous Procurement Capability Assessment (PCA) and focuses on
the policies and procedures driving procurement performance and more importantly, the results they deliver.

PCS (Public Contracts Scotland) - the national advertising portal used to advertise all public sector goods, services or works contract
opportunities.

PCS-Tender - the national eTendering system, and is centrally funded by the Scottish Government. The system is a secure and efficient means for
buyers and suppliers to manage tender exercises online. The standard templates enable buyers to create consistent tender documentation.

Segmentation - the division and grouping of suppliers or contracts in relation to spend and its criticality to business.

Small and Medium Sized Enterprises (SMESs) - encompass —
1 Micro enterprises: enterprises which employ fewer than 10 persons and whose annual turnover and/or annual balance sheet total does not
exceed £1.57 million.
f  Small enterprises: enterprises which employ fewer than 50 persons and whose annual turnover and/or annual balance sheet total does not
exceed £7.86 million.
f  Medium enterprises: enterprises which are neither micro nor small, which employ fewer than 250 persons and which have an annual
turnover not exceeding £39.28 million, and/or an annual balance sheet total not exceeding £33.78 million.

Social Enterprises - revenue-generating businesses with primarily social objectives whose surpluses are reinvested for that purpose in the
business or in the community, rather than being driven by the need to deliver profit to shareholders and owners.
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